BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HQC HUNG VUONG Doc 1ap — Ty do — Hanh phiic
TP.HO CHI MINH

CHUONG TRINH PAO TAO TRINH PQ PAI HQC
NGANH DAO TAO: QUAN TRI DICH VU DU LICH VA LU HANH

PE CUONG CHI TIET HOC PHAN

. Théng tin chung vé hoc phin
- Tén hoc phan: QUAN TRI KHACH SAN
- Ma hoc phan: 09006
- S tin chi: 4
- Thudc chuong trinh dao tao bac: Pai hoc

- Khoa/B9 moén phu trach giang day: Khoa Quan tri Du lich — Nha hang — Khach
san

Phén bd thoi gian:

Lén 16p (Iy thuyét): 40 tiét

Lam viéc nhoém, thuc hanh, thao luan: 10 tiét
Bao cdo: 05 tiét

Tham quan thuc té: 05 tiét

+ o+ o+ 4+ o+

Tu hoc, ty nghién ctru: 90 gio
Moén hoc trude: Quan tri hoc
4. M6 ta van tit ndi dung hoc phan:

Hoc phan nay mé ta cic cong viée thuong nhit xay ra & tat ca cic phong ban,
bo phan hoat dong kinh doanh khach san thuong mai. N6 gitip sinh vién hiéu duoc
trach nhiém cua ngudi dimg dau mdi bd phan va nhimng gi anh ta can lam dé cac
hoat dong duoc dién ra thong sudt va dat hiéu qua. Cac chu dé bao gém cAu trac
doanh nghiép, trach nhi€ém phong ban, dich vu luu tra, b6 tri nhan su, ra quyét dinh
quan ly va khuynh hudéng cua nganh khach san.

5. Muc tiéu hoc phin:

Muc tiéu cua khoa hoc la trang bi cho sinh vién nhiing kién thtrc vé quan tri va
van hanh khach san dac biét 1a khach san thuong mai, xay dung va thiét ké cac san
pham va dich vu trong khach san, to chitc va quan 1y khach san (cdu truc, chiic
nang va nhiém vu ciia cac phong ban, chitc danh trong khach san thuong mai), to
chitc va van hanh cac bd phan Room division (Reception, Reservation, Guest
Relation, Housekeeping va Laundry), Food & Beverage (Food, Beverage va

Kitchen), cac bd phan thudoc Back Offices (Human Resources, Finance& IT,



Engineering & Maintenance, Security &Safety) va Sales & Marketing, tim hiéu
mdi quan hé gitra cdc bd phan, vai tro ctia quan 1y trong viéc diéu phdi cac dich vu
nham mang lai hiéu qua cao, nhitng van dé phap 1y va rii ro trong viéc van hanh va
quan 1y khach san. Ngoai ra, sinh vién 1an lugt dugc gidi thiéu cac phuong phap
quan 1y & mdi bo phan, cic van dé c6 thé phat sinh, va phuong thirc thuong dugc
str dung dé giai quyét cac tinh hudng quan 1y. Viéc cha dong tham gia nghién ctru
thuc té tai mot khach san dién hinh 13 mét trong nhiing yéu cau co ban cua hoc
phan nham ciing ¢ kién thirc thuc té cho sinh vién.
6. Nhiém vu cua sinh vién:
- Thuc hién cac bai tép bao gSm yiéc khéo sat, viét bao cdo, thuyét trinh va hoan
thanh bai ndp theo tién do y€u cau cua gidng vién.
- Tai liéu hoc tap:

+ Tai li¢u bat budc:

e Denney G. Rutherford & Michael J. O’Fallon (2007), Hotel
Management and Operations, 4th edition, John Wiley & Sons, Inc.

e Coumoyer, Karen L. Morris, Anthony G. Marshall (1999), Hotel,
Restaurant and Travel Law Preventive Approach, 5th edition, Delmar
Publisher.

+ Tai liéu tham khao:

e Phan mém quan tri khach san CultDesk Mac for Mac
7. Noi dung chi tiét hoc phin
Bai 1. Tong quan vé quan tri khach san-nha hang (5 tiét)
- Gi6i thiéu vé& nganh khach san va khuynh huéng phat trién nganh khach san.
- Phan loai co sé luu tru.
- Tim hiéu tién trinh hoach dinh khéch san, xay dung ké hoach t6 chirc “Opening”
khach san.
X4y dung quan hé voi khach hang, nha cung cép.
Bai 2. San pham va dich vu khach san-nha hang (5 tiét)
- Tim hiéu nhiing dic diém san pham va dich vu luu tra, n uéng
- Tim hiéu céc loai dich vu lvu tra, dn uéng va vui choi giai tri.
- Hoach dinh va phat trién cac san phém va dich vu khach san.
- Tim hiéu cac loai phong, cach tiép can dinh gia.
Bai 3. T6 chirc va quén ly khach san (5 tiét)
- Tim hiéu co ciu td chirc khach san.
- Tim hiéu chuc nang, nhiém vu cta cac phong ban trong khach san.
- Xay dung ciu trac to chire khach san va phong ban chirc ning.
- Tim hiéu pham vi trach nhiém, yéu cau va bo kha ning (competencies model) ciia
Tong giam dbc, ban quan tri.



Tim hiéu nhiing dac diém, yéu cau cua lao dong trong 1anh vuc khach san.
Tim hiéu kha ning phat trién nghé nghiép trong khach san.

Bai 4. Quan ly va van hanh Rooms Division (10 tiét)

Tim hiéu co cdu to chirc cua cac bd phan Front Office (Reservation, Front Desk,
Concierge, Business Center...), Guest Relation va Housekeeping (bao gdm
Laundry).

Tim hiéu chirc nang, nhiém vu cda cac bo phan thuoc Room division.

Tim hiéu pham vi trach nhiém va yéu cau cua giam doc Front Office va Executive
Housekeeper.

Quan 1y va van hanh cac hoat dong gitr chd, xac nhan giit chd.

Qui trinh tiép d6n khach luu tra, dang ky.

Xay dung quan hé véi khach luu tr, xir 1y cac than phién cta khach.

Cung cap cach dich vu cho khach luu tr: Telephone, Email, Business Center. ..
Tim hiéu qui trinh thanh toan va check-out cho khach.

Quan 1y phong, xay dung ké hoach 1am phong va bd tri nhén su.

Nghién cttu cadc mo6 hinh quan 1y hi€éu qua hoat dong.
Bai 5. Quan trj va van hanh Food & Beverage (5 tiét)

Tim hiéu co ciu td chirc cac bd phan Food, Beverage va Kitchen.

Tim hiéu chtrc nang, nhiém vu cua cac bd phan Food, Beverage, Kitchen.

Tim hiéu cac yéu cau nhan luc lam viéc trong 1anh vuc Food &Beverage.

Tim hiéu pham vi trach nhiém va yéu cdu cua giam ddc Food & Beverage.

Thiét ké, van hanh céac dich vu F&B: Nha hang, Outlets, Bar va cac tién nghi giai
tri khac.

Quan 1y cac hoat dong thu mua, kho va kiém so4t chi phi.

Tim hiéu qui trinh cung cip va ban cac dich vu F&B

Bai 6. Quan tri va vin hanh b phéin Back of the house (10 tiét)

Tim hiéu co ciu to chirc cia cac bd phan Back of the House (Finance & IT,
Human Resources, Security & Safety, Engineering & Maintenance).

Tim hiéu chirc nang, nhiém vu cua cac bo phan thuoc Back of the house.

Tim hiéu pham vi trach nhiém va yéu ciu cua giam déc Finance & IT, Human
Resources, Security & Safety, Engineering & Maintenance.

T chire va van hanh cac b phan Back of the house.

Qui trinh hoach dinh ngan sach va ké hoach kinh doanh.

Qui trinh hoach dinh dao tao va phat trién nguén nhan luc.

Qui trinh bao tri va bao dudng khach san.

Bai 7. Tiép thi va phan phoi sin pham khach san (5 tiét)

Tim hiéu co cu t6 chirc cta cac bo phan Sales and Marketing

Tim hiéu chirc nang, nhiém vu cda cac bd phan thudc Sales and Marketing.
Tim hiéu qui trinh hoach dinh ban hang va Marketing.

Tim hiéu cac yéu té anh huong dén quyét dinh mua hang ciia khach luu tra
T6 chirc va ban cac san pham luu tra, in udng va vui choi giai tri.

Hoach dinh va t6 chtic cac hoat ddng quan hé coéng ching.



Bai 8. Phap Iy va riii ro trong quan Iy va van hanh khach san (5 tiét)
- Nghién ctru cac nguén luat diéu chinh hoat dong kinh doanh luu trg, an uéng.
- Tim hiéu phép luat va kinh doanh Iuu tru.
- Tim hiéu phap luat diéu chinh céc quan h¢ lao dong, thué va an sinh xa hoi, viéc
lam.
- Tim hiéu qui trinh quan 1y va xir 1y khiing hoang trong khach san.
Nghién ciru va bao cdo thuc té vé hoat dong khach san tai VN (5 tiét)
Tham quan thue té tai khach san (5 tiét)

8. Phwong phap danh gia hoc phian
8.1  Hinh thirc té chirc thi: Thi tu luan
8.2  Cdch thirc ddnh gid hoc phén

. . Trong
STT Cac diém thanh phan ,
s0 (%)
1 | Piém qua trinh (du 16p, thuyét trinh, thi giira hoc phan ...) 30
2 | Piém Thi két thac mén (THI) 70
3 | Tong 100

8.3 Thang diém: (Theo hoc ché tin chi)

TP.HCM, ngay 10 thang 5 nam 2017
Phu trach Khoa Nguwoi bién soan
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